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PROFESSIONAL SUMMARY

Senior Digital Transformation & Growth Consultant with 10+ years of experience leading enterprise digital transformation
initiatives, modernizing business operations, and scaling digital revenue across commercial and government environments.
Proven expertise in aligning business strategy with technology execution through CRM/ERP modernization, cloud
transformation, platform optimization, and automation.

Track record of delivering multi-million AED revenue growth, operational efficiency, and performance improvement through
structured transformation programs. Strong in stakeholder management, cross-functional leadership, and change
enablement, bridging business, technology, and operations to deliver scalable, secure, and sustainable digital outcomes.

PROFESSIONAL EXPERIENCE

Quality Group Co. LLC October 2023 - February 2026
Head of eCommerce Department (Digital Transformation)

Established and scaled an enterprise eCommerce and digital operations function, defining governance, delivery
frameworks, and operating models to support long-term growth. Led strategy, technical execution, team management, and
growth operations for 8 eCommerce platforms.

Business Impact:

Generated AED 5M+ in sales within the first year through strategic platform launches and conversion optimization
Increased conversion rates 20% via checkout flow redesign and payment gateway optimization

Boosted organic traffic 35% through technical SEO, structured data, and content strategy

Improved Average Order Value 15% with custom Shopify cart system

Reduced website load time 40% through CDN deployment, code optimization, and Core Web Vitals alignment
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Leadership & Execution:
e Directed full project lifecycle from requirements gathering to deployment using Agile and hybrid methodologies
e Led stakeholder alignment workshops, executive steering updates, and transformation roadmap reviews with senior

leadership.

e Defined target-state architecture, transformation roadmap, and phased delivery plans aligned with business
objectives.

e  Managed cross-functional team of developers, designers, and marketers with regular coaching and knowledge-
sharing

e  Served as primary stakeholder liaison, ensuring alignment on goals, timelines, and deliverables

¢ Implemented Odoo CRM with WhatsApp Business APl integration to automate sales and service workflows
e Established risk management protocols and QA standards aligned with PMO frameworks

e  Tracked project costs, optimized resource allocation, and managed budget forecasting

Tifan Technology January 2021 - September 2023
IT Consultant (Project Manager)

Delivered end-to-end digital transformation for SMEs and enterprises. Led CRM implementations, cloud migrations, and
performance optimization across 50+ client projects.

Business Impact:

Implemented Odoo, Bitrix24, and Perfex CRM systems, streamlining sales, HR, finance, and support operations

Migrated infrastructure to AWS and DigitalOcean, improving uptime and reducing hosting costs 20%
Increased client engagement 25% through conversion-optimized CRM dashboards and Uls
Reduced website downtime by 30% and improved load speed 45% through technical optimization
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Trained and mentored junior staff, enhancing delivery quality and project timelines

Technical Leadership:
e  Acted as trusted advisor to client leadership on platform selection, transformation sequencing, and operating model
design.
e Designed and customized CRM/ERP modules tailored to operational requirements
e  Executed secure cloud migration plans with server hardening and scalable deployments
e Applied Agile principles in sprint planning, backlog grooming, and iterative delivery
e Conducted project reviews, enforced QA protocols, and addressed delivery bottlenecks

e Delivered post-go-live training, documentation, and change management support
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Gulf Tunneling Company LLC August 2018 - December 2020
Senior IT & Digital System Consultant
Established corporate digital presence and automation systems. Managed web systems, SEO, and customer engagement
automation for engineering and construction operations.
Business Impact:

v Designed and delivered corporate websites using WordPress, Squarespace, and Magento

v Enhanced performance and accessibility through responsive design and interactive UX elements

v Improved SEO rankings and lead generation via structured data and site optimization

v Integrated chatbot solutions and APIs to streamline customer engagement

Technical Leadership:
e Supported organizational change management by enabling adoption through training, documentation, and process
redesign.
Coordinated with internal departments and vendors to define requirements and translate technical needs
Designed intuitive, responsive interfaces with performance-focused coding practices
Conducted testing, resolved bugs, and maintained documentation for infrastructure and codebases
Ensured ongoing support, performance monitoring, and uptime reliability

Haddocksoft LLC January 2016 - July 2018
Web Designer & Developer
Built and delivered custom WordPress, Shopify and eCommerce solutions from concept to deployment, focused on
performance, conversion, and SEO for business growth.
Business Impact:
v" Developed and launched multiple custom websites, improving organic traffic by 25% through technical SEO
optimization.
v Designed conversion-focused interfaces using Figma and Adobe XD, increasing user engagement and session
duration.
v" Implemented WooCommerce and Shopify eCommerce solutions with secure payment integrations and customized
shopping experiences.

Technical Leadership:

e  End-to-End Web Project Delivery: Managed the full lifecycle of website projects from client briefing and design to
deployment, ensuring timely and high-quality delivery.

e Stakeholder & Requirement Management: Collaborated with clients to define business objectives, technical needs,
and digital priorities, translating them into clear deliverables.

e  UX/UI Design & Optimization: Designed user-centric layouts, wireframes, and mobile-responsive interfaces aligned
with accessibility and performance standards.

e System Integration & Automation: Integrated APIs, email marketing tools, analytics platforms, and live chat
functionality to enhance usability and automation.

e  Quality Assurance & SEO: Conducted technical audits, implemented on-page and technical SEO, and applied caching,
compression, and CDN strategies to improve speed and rankings.

e  Post-Launch Support & Documentation: Delivered handover training, user manuals, and ongoing support to ensure
client adoption and platform stability.

HOC Production
Digital Specialist (Web Design & Development) August 2014 - December 2015
Early career role focused on building strong foundations in web design, front-end development, CMS management, and
digital operations, while supporting senior teams on client delivery.
Business Impact:

v Assisted in building modern, responsive websites using HTML, CSS, and Bootstrap for small and mid-size business
clients.
Customized WordPress themes, managed plugins, and supported basic SEO and security configuration.
Designed Ul components and visual layouts, contributing to consistent user experience and efficient site development.
Performed cross-browser and mobile testing to ensure quality, compatibility, and smooth launches.
Documented design assets and supported QA processes throughout project delivery.
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Developed working proficiency in Adobe Photoshop, Illustrator, and Ul design principles.
Responsibilities:

e  Web Design & Development Support: Supported senior developers in building and deploying client websites.

e Requirement Understanding & Collaboration: Participated in team meetings and client sessions to understand
project goals and translate them into visual and functional layouts.



Ul Component Development: Designed reusable Ul elements and interface components for consistent branding and
usability.

CMS Management: Customized WordPress themes, managed updates, and assisted with plugin configuration.
Testing & Documentation: Performed quality checks, cross-browser testing, and maintained basic documentation for
design and development assets.

EDUCATION

BS (Hons) In Information Technology Lahore, Punjab, PK
University of Education, Lahore

ICS (Intermediate Computer Science) Okarda, Punjab, PK

Government Post Graduate College
Matriculation (Science) Okarda, Punjab, PK
Government M.C High School

CERTIFICATION

Data Analytics and Business Intelligence
Digital Marketing

Search Engine Optimization

Web Design & Development

Graphic Designing

Affiliate Marketing

Freelancing

E-commerce Management

Salesforce Trailhead

Project Management

Practical Application of Generative Al for Project Managers

TECHNICAL SKILLS

e Enterprise Digital Strategy, Data & Analytics
GA4, Google Tag Manager, Looker Studio, Power Bl, Hotjar, Microsoft Clarity, SQL (basic), A/B Testing

o Platforms & Development
WordPress, Shopify Plus, Magento, WooCommerce, HTML/CSS, PHP, Python, MySQL, GitHub

e Cloud & Infrastructure
AWS (Ec2, S3, RDS, IAM, VPC, Route 53, Lambda, Lightsail), Microsoft Azure, Google Cloud Platform, Digital Ocean,
Docker (basic), CDN, DNS, cPanel/WHM, aaPanel, CyberPanel, Security Hardening

e CRM, ERP & Business Systems
Odoo, HubSpot, Zoho CRM, Salesforce, Bitrix24, Perfex CRM, Worksuite CRM, Zendesk, Freshdesk, Zoho Desk

o  Marketing & Growth Systems
Google Ads, Meta Ads, LinkedIn Ads, TikTok Ads, Snapchat Ads, SEO (Technical, On-page, Off-page), CRO
(Conversion Rate Optimization), Email Marketing (Klaviyo, Mailchimp, Brevo, Mailwizz)

e Automation & Al
Zapier, Make (Integromat), n8n, WhatsApp Business API, Chatbots (Dialogflow), Workflow Automation, Calling Agent
(Vapi, Eleven Labs, Retell Al), LLM / Al integrations (conceptual)

e Product, Delivery & Collaboration
JIRA, Asanaq, Trello, Notion, Confluence, Microsoft Project

o Design & Prototyping
Figma, Adobe XD, Photoshop, lllustrator, Canva

ADDITIONAL INFORMATION

Personal Skills:

Strong Communication
Organized & Personal Discipline
Self-Motivated

Team Leader

Open to Learn new things

Personal Info:

Languages: English, Urdu, Hindi, Punjabi, Arabic
Marital Status: Married

Nationality: Pakistan

Driving License: Automatic

Visa Status: UAE Employment Visa (Self Sponsored)



